MINUTES OF THE REGULAR MEETING OF THE
BOARD OF COMMISSIONERS OF THE
EVERETT HOUSING AUTHORITY

TUESDAY, SEPTEMBER 18, 2018 AT 5:30 PM
393 FERRY STREET, EVERETT, MASSACHUSETTS

Roll Call

The Chairman asked the Secretary to call the Roll:

Present: Mr. Puleo, Mr. Colameta, Mr. Foresteire, Mr. Barrett and Mr. Norton
Absent: None
Others: Stephen Kergo, Executive Director, Francis J. LaRovere, Ill, Legal Counsel,

Michelle Gouveia, Public Housing Supervisor and Michele Senibaldi,
Administrative Assistant.

Minutes

Mr. Colameta asked Mr. Kergo about the antenna fund and whether or not we could use that
money if needed. Mr. Kergo said yes as long as we stay above the 20% which is the minimum
reserves. Mr. Kergo also stated that we could take a bank loan on it but we cannot bond
ourselves.

Motion made by Mr. Colameta and seconded by Mr. Norton to accept the minutes of the regular
meeting. Voice approved.

Director’s Report

In addition to the previously submitted written Executive Director’s Report the following
information was provided.

Mr. Kergo informed the Board that the 1% meeting for union negotiations is next Tuesday,
however he has not met with DHCD vyet, will call tomorrow. Also, the Duncan Window Project
has been slowly moving forward. Harvey Windows’ suggested contractor will be installing a
sample window just to make sure that everything fits properly before moving forward. Also the
Budget Guidelines have not come out yet, should have more information for the Board by next
meeting.

Mr. Foresteire asked about all the vacant units. Mr. Kergo believes the economy is having an
impact because the majority of vacancies are people moving out to private rentals. Mr. Foresteire
also wanted to know when GTA will be starting the Lynn St landscape upgrade. Mr. Kergo said
that he sent out an email to GTA and has also called and will update the Board as soon as he
hears back.

Mr. Kergo also informed the Board that $4000.00 was spent on fixing the flooding issues at
Russell Street, it was suggested that tying the drywell into the city’s sewer system would resolve
the issues.

Motion was made by Mr. Foresteire and seconded by Mr. Colameta to accept the Executive
Director’s Report. Voice approved.

Old Business:

A. Resolution No. 2018-18: To approve and authorize the Chairman to execute a Certificate of
Final Completion with Jupiter Electric for the Chapter 667-2 Electrical Panelboard Replacement
Project; and subject to the review and approval of the Department of Housing and Community
Development.




Motion made by Mr. Foresteire and seconded by Mr. Barrett to approve Resolution No. 2018-
18: to execute a Certificate of Final completion with Jupiter Electric for the Chapter 667-2
Electrical Panelboard Replacement Project; and subject to the review and approval of the
Department of Housing and Community Development.

The Chairman asked the Secretary to call the roll:

-Mr. Puleo, Yes -Mr. Colameta, Yes
-Mr. Foresteire, Yes -Mr. Barrett, Yes
-Mr. Norton
5 yeas, 0 nays

New Business:

A. Resolution No. 2018-21: To approve and authorize the updated Section 8 Housing Choice
Voucher Program payment standards effective January 1, 2019 to reflect 100% of the
FY2019 Fair Market Rents.

Motion made by Mr. Foresteire and seconded by Mr. Barrett to approve Resolution No. 2018-
21: updated Section 8 Housing Choice VVoucher Program payment standards effective January 1,
2019 to reflect 100% of the FY2019 Fair Market Rents. Voice Approved.

B. Resolution No. 2018-22: To approve the writing-off of Chapter 200-C Family housing
tenants accounts receivables effective September 2018, in the total amount of Twenty-Three
Thousand, Two Hundred Forty-Five Dollars and Ninety Nine Cents ($23,245.99); and
subject to the review and approval of the Department of Housing and Community
Development.

Motion made by Mr. Foresteire and seconded by Mr. Colameta to approve Resolution No. 2018-
22: the writing off of Chapter 200-C Family housing tenants accounts receivables effective
September 2018, in the total amount of Twenty-Three Thousand, Two Hundred Forty-Five
Dollars and Ninety Nine Cents. ($23,245.99). Voice Approved.

C. Resolution No. 2018-23: To approve the writing-off of Chapter 667-C Elderly housing
tenants accounts receivables effective September 2018, in the total amount of One Thousand
Eight Hundred and Forty-Five Dollars and Forty Cents ($1,845.40); and subject to the
review and approval of the Department of Housing and Community Development.

Motion made by Mr. Foresteire and seconded by Mr. Colameta to approve Resolution No. 2018-
23: the writing-off of Chapter 667-C Elderly housing tenants accounts receivables effective
September 2018, in the total amount of One Thousand Eight Hundred and Forty-Five Dollars
and Forty Cents ($1, 845.40); and subject to the review and approval of the Department of
Housing and Community Development. Voice Approved.

D. Resolution No. 2018-24: To approve the Executive Director’s recommendation of Marly
Cadet for the filling of the newly created Housing clerk position.

Mr. Kergo added that he received many applications and that Ms. Gouveia and Mrs.
Correale did the initial interviews then narrowed it down to 4 applicants, which | then did a
final interview.

Motion made by Mr. Colameta and seconded by Mr. Foresteire to accept Resolution No. 2018-
24: the approval of the Executive Director’s recommendation of Marly Cadet for the filling of
the newly created Housing Clerk position.

The Chairman asked the Secretary to call the roll:

-Mr. Puleo, Yes -Mr. Colameta, Yes
-Mr. Foresteire, Yes -Mr. Barrett, Yes
-Mr. Norton, Yes
5 yeas, 0 nays



Resolution No. 2018-25: To approve the Enterprise Income Verification (EIV) Policy.

VI.

Motion made by Mr. Foresteire and seconded by Mr. Barrett to approve Resolution No. 2018-
25: the Enterprise Income Verification (EIV) Policy.

The Chairman asked the Secretary to call the roll:

-Mr. Puleo, Yes -Mr. Colameta, Yes
-Mr. Foresteire, Yes -Mr. Barrett, Yes
-Mr. Norton, Yes
5 yeas, 0 nays

Mr. Foresteire had some questions regarding the operating revenue for the months of June and
July, Mr. Kergo assured Mr. Foresteire that we are doing very well. Mr. Foresteire also inquired
about a few of the vendors, discussion followed.

Motion was made by Mr. Colameta and seconded by Mr. Foresteire to go into Executive Session

at 6:00 p.m., to discuss the Executive Director’s employment contract. No votes will be taken
and the meeting will adjourn immediately after. \Voice approved.

To consider any other business the Board of Commissioners might introduce.

A meeting is tentatively scheduled for October 23, 2018 at 5:30 P.M.

Adjournment

Respectfully submitted,
Stephen Kergo
Executive Director



